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First Line

All Staff

Internal activities, 
controls and processes

Second Line

Risk Manager, Risk 
Champions, Senior 

Management, 
Directors and CEO

Challenge/oversight/ 
review of activities, 

controls and processes

Third Line

Independent 
Assurance

Independent assurance 
or review of activities, 
controls and processes

Management Audit

TfN - Three Lines of Defence Model

If something we did stopped working or didn’t perform as expected, who/how would we pick it up?

TfN has adopted an assurance model consisting of the three lines of defence. This provides a guide on how responsibilities 
should be divided and allows TfN to ensure effective controls are in place and managed appropriately. 



TfN Assurance in Practise

Prompt Questions
Note: 
Controls are preventative measures that are tangible and already in place. 
Mitigation actions are activities that are not already in place and need to be completed. 



TfN Assurance in Practise

1st Line
1. Are the controls effective in managing 
the risk?
2. Please reference tangible evidence to 
demonstrate effectiveness.
3. Where controls are light, do actions 
fill the gap? 
4. Are the controls operating as 
intended?

2nd Line
Is this control being 
overseen and 
how/where?

3rd Line

Has this control been 
checked/monitored 
or reviewed 
independently?

Prompt Questions


